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1. Background 

 

a) History 

Employee ownership was initially discussed by the Tax Reform Commission in 1968. 
The Commission continued to work in 1969 and prepared a preliminary report titled 
‘Report on precautionary measures for Capital Markets’ which is addressed the issue of 
employee ownership. According to the report, employee ownership should lead to em-
ployee participation in decision-making and, finally, to a widespread participation of 
the public in the development of the economy, to a fair distribution of the national 
income and to strengthening the fundamentals of ownership. Furthermore, employee 
participation should develop a greater sense of involvement of the employees in the 
company and, thus, a higher work motivation. With an increase of motivation and per-
formance of the employees, the income of the both employees and employers should 
also increase, and this should have a positive impact on the productivity of the com-
pany, savings, and contribute to the development of the capital markets and industrial 
relations. During the meetings of the Tax Commission, a minority group expressed the 
opinion that the proposed measures are not sufficient as incentives for increasing the 
company capital, do not take into account wage conditions in Turkey and would cause 
unjustified division among the employees.  
Privileges of employees in connection with privatization were introduced by the im-
plementing Decree No. 18514 on the Public Participation Fund of 13 September 1984 
ruling the administration, usage and other issues of the fund. Pursuant to the regula-
tion, specific provisions benefiting employees can be introduced for the case of sale of 
company shares. Such privileges can also be introduced for the local population. 
 

b) Social Partners 

Employee participation has been discussed by academics, politicians and trade unions 
since the tax reform of 1968 from time to time.  
Employees are currently represented by Hak İş (Confederation of Rights of Turkish 
Workers’ Trade Unions) and Türk İş (Confederation of Turkish Workers’ Trade Un-
ions) as well as DİSK (Confederation of Revolutionary Workers’ Trade Unions). Dur-
ing the discussion of the Tax Reform of 1968, the attitude of the Conservative Labour 
Confederation (Hak-İş) towards employee participation was more positive and clear 
than the attitude of the Confederation of Turkish Labour Unions (Türk İş). Neverthe-
less, today employee financial participation is not a current issue for Trade Unions. 
According to three surveys conducted at the Konya Cement Factory, Çestaş and Turk-
ish Milk Industry Institution (Türkiye Süt Endüstrisi Kurumu) between 1989 and 1990, 
the percentage of employees in favour of being owners of the company they work for 
was between 85% and 100% (Gürol, 1994, p. 103). Today, the attitude of the trade 
unions towards employee participation is observed positive. As we interviewed with 
two of the managers of the trade unions, it’s been mainly stated that if the legal author-



Extended Country Report Turkey 
 

 4 

ity establishes a good legal framework and efficient enforcement mechanisms regarding 
employee ownership, it can be beneficial not only for the employees, but also for Tur-
key. However, they believe that in order to implement employee ownership plans in 
Turkey, a developed and deep capital market as well as government incentives (i.e. tax 
incentives) are needed. It must be also provided a more stable market (less volatile) and 
establish an equity culture where the employees can direct their income to stocks as a 
long-term investment.  
Employers are currently represented by TÜSİAD (Turkish Industrialists’ and Busi-
nessmen’ Association) as well as TİSK (Turkish Confederation of Employers’ Associa-
tions). During the Tax Reform discussions, the employers point of view was that the 
participation of the employees in decision-making is rather detrimental than it is useful. 
Especially in the collective agreements the employers’ side is mentioning that the em-
ployees should not also be the owners of the company. Generally, employers are op-
posed to employee participation, especially, to employee participation in decision-
making and employee ownership. Most collective agreements are influenced by this 
attitude.1 However, participation of employees in privatization is considered as positive 
also by employers due to broader income distribution and to avoiding labour disputes 
(TÜSİAD, 1992; Gürol, 1994, p. 95). Here the participation of employees is rather seen 
as a positive effect concerning the income distribution as well as the lowering of labour 
disputes by the unification of labour and property and is increasing the efficiency. Ac-
cording to the survey conducted by the Capital Markets Board of Turkey in 20042, 
among the companies listed in the Istanbul Stock Exchange (ISE) 56% of the compa-
nies which answered the survey are in favour of employee participation in the compa-
nies’ management. According to a research report of TİSK-Union, there exists a new 
trend among management strategies which favours besides others tools the strengthen-
ing of employees in organisations by the introduction of employee ownership plans 
such as ESOPs.3   
Generally, employee participation was supported in academic debates within the con-
text of the tax reforms of 1968 and it is assumed that the academicians’ point of view 
on the subject is still rather in favour of the implementation of share ownership 
schemes. In the Tax Reform discussions they believed that employee participation has 
a positive impact on distribution of ownership and on the performance of enterprises. 
However, such problems as lack of capital and of management experience as well as 
capital risk on the part of employees have to be addressed. For employee majority en-
terprises, it was proposed that a company with sufficient financial resources and man-
agement facilities should administrate the shares of employees which represent 40 to

                                                 
1  These opinions were given in interviews with the general secretary of TİSK and the Deputy Man-

ager of their Research Department. 
2  Survey on Implementation of Corporate Governance Principles conducted by CMB of Turkey in 

2004; 249 companies out of 303 responded to the survey.  
3  National Competition Power Policy Regarding the Production and Employment in Turkey, re-

warded in the research Study Competition regarding the Production and Employment Policies for 
Strong and Big Turkish Economy, see http://www.tisk.org.tr/yayinlar.asp?sbj=ic&id=872. 
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45% of all shares (Gürol, 1994, p. 78). Furthermore, it was proposed that employees 
should be entitled to buy the shares if the enterprise is to be privatized or is going 
bankrupt. However, these propositions have not been taken over neither by the gov-
ernment nor by political parties or social partners. Consequently, none of them have 
been adopted as legal regulations. 
 

c) Policy-Makers  

The 58th Government (Justice and Development Party) published its instant action 
plan in 2002.4 The plan encourages Turkish citizens working abroad to invest their sav-
ings in privatization of Turkish enterprises. According to the party program, it is also 
planned that companies that are subject to privatization will be primarily offered e.g. to 
employees. Accordingly, the Privatization Law was amended in 20035 stipulating that 
employees can participate in privatization conducted by public offer.  
 

 

                                                 
4  The plan published in 2002 after the coming to power of Justice and development party – it classi-

fies the activities that will be done into 205 groups and phases the activities into periods of 3 
months, 6 months, one year, continuous, long term etc. taking into consideration scheduled finish-
ing dates.  

5  Law No. 4971 of 15 August 2003. 
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2. Types of Schemes and their Legal Foundations 

 
Under Turkish law there exists no specific employee share ownership program or a 
particular law or regulation created to regulate specific issues on employee share own-
ership, as is available in other countries. The forms of employee financial participation 
covered by different laws have been profit-sharing, stock options and – to a limited 
extend – regulations on the acquisition of shares by employees in joint-stock compa-
nies on one hand during privatization and on the other in private companies by setting 
up welfare funds and mutual assistance funds for the benefit of their employees. 
 
a) Privatization 

The privatization program in Turkey was initiated in 1983. In 1984, the first related 
regulation (Law No. 2983) and in 1986 (Law No. 3291) was enacted.6 Among other 
major objectives the privatization program aimed to expand and deepen the existing 
capital market by promoting wider share ownership and to provide efficient allocation 
of resources.7 Pursuant to Art. 18 of the Law No. 4046 on Implementation of Privati-
zation of 27 November 19948 (hereinafter referred to as PrivL), privatization can be 
conducted by sale, lease, granting of operational rights, establishment of property 
rights other than ownership, profit-sharing and other legal dispositions depending on 
the nature of the business. In the context of the share deal, sale of shares to employees 
is expressly regulated.  
According to the Decision No. 54 of the Housing Development and Public Participa-
tion Board9 of 30 April 1987, shares of enterprises to be privatized should be primarily 
offered to the employees, local residents, and Turkish citizens working abroad. Thus, 
among the possible incentives stipulated by privatization legislation to leverage em-
ployee participation in privatization are acquisition on preferential terms as deferred 
payment in instalments, credits from established funds and discount prices. 
Furthermore, Law No. 4971 of 15 August 2003 amending some laws and the decree 
law on establishment and duties of the General Directorate of National Lottery Ad-
ministration, amending Art. 7 of the PrivL, stipulates that employees can participate in 
privatization conducted by public offer. In the course of privatization, employees are 
entitled to purchase shares at a discount and to pay by instalment and are granted cred-
its from funds of foundations set up by their company according to Art. 468, 469 of 
the Turkish Commercial Code of June 29th, 195610 (hereinafter referred to as CC). 
                                                 
6  See http://www.oib.gov.tr/baskanlik/yasal_cerceve_eng.htm. 
7  See http://www.oib.gov.tr/baskanlik/ozellestirme_amac_eng.htm. 
8  As published in the Official Gazette No. 22124 on 27 November 1994 and lastly amended by Law 

No. 5398 of 3 July 2005 published in the Official Gazette No. 25882 on 21 July 2005. 
9  A policy-making body at ministerial level under the prime ministry to carry out the policy. 
10  Law No. 6762 dated June 29th, 1956, enacted on July 2nd, 1956, published in the Official Gazette 

No. 9353 on July 9th, 1956. 
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b) Corporations 

Turkish commercial law does not contain special rules on profit-sharing or on em-
ployee share ownership concerning acquisition, limitation of the number of shares or 
issuing employee stock, for any business form so that general rules apply. Nevertheless, 
the Corporate Governance Principles of June 2003 which are recommended by the 
Capital Market Board for adoption by individual listed companies indirectly promote 
employee participation mentioning the issue in connection with shareholders’ rights 
(Principle 6.2), transparency of financial information (Principle 3.1), and participation 
of shareholders in management (Principle 3.2).11  Generally, a corporation is not al-
lowed to acquire its own stock (Art. 329 CC). Unlike regulations in other countries, 
exceptions12 from this general rule do not include special rules on employees’ shares. 
Such, even if freely disposable equity of the amount necessary for this purpose is avail-
able, Art. 329 CC is an obstacle to all schemes that foresee the acquisition of shares by 
employees if part of the price or the whole price of the stocks is paid for by the com-
pany (e.g. acquisition below the market price, free shares, premium, bonus, etc.). How-
ever, there is no restriction to offer shares to employees on favourable conditions in 
the course of capital increase provided that the price is not lower than the nominal 
value (Art. 286 CC).  
The Office of the Prime Minister is currently preparing an amendment to CC, e.g. to 
Art. 329 CC. In connection with the planned amendment, Second Council Directive 
77/91/EC of 13 December 1976 has also been taken into consideration. In the draft 
amendment, it is proposed that joint-stock companies under certain circumstances 
should be able to acquire their own shares representing up to 10% of the capital. In 
consequence this will open the way for the companies to sell their shares also to their 
employees to a certain extent. However employee participation is not mentioned and 
directly encouraged by the draft.13  Furthermore, parallel with the amendment in Turk-

                                                 
11  Principle 6.2., of the first section stipulates that the company should have a clearly defined and 

consistent dividend policy. In this context, the amount of dividends to be distributed to the board 
of directors, founders’ benefit shares and employees of the company and the method for its calcu-
lation should be incorporated in the dividend policy of the company. Principle 3.1., of the second 
section, discussing the principles regarding disclosure and transparency issues, suggests that the 
company’s periodical financial statements and their footnotes should comprise all forms of incen-
tives that is designed to grant shares to employees, i.e. employee stock ownership plans based on 
shares and/or other capital market instruments. Likewise according to Principle 3.2.1., broad based 
share options for employees should be incorporated in the company’s annual report. Section three 
dealing with the Principles regarding stakeholders including employees recommends in subsection 
2 that the company should establish mechanisms and models to encourage participation of the 
stakeholders in the management of the company while giving priority to employees and not hin-
dering company operations. 

12  In these cases, shares acquired by the company may not be voted at the general meeting and other 
shareholders’ rights are suspended until their resale or distribution (this does not apply to divi-
dends or to pre-emption rights).  

13  The draft proposes: Joint-stock corporations may acquire their own shares and accept them by way 
of security or pledge unless the amount exceeds 10% of the issued capital; this applies to shares 
which are acquired by a third person acting in his own name but on the company’s behalf. Prereq-
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ish Commercial Code, Capital Markets Law is subject to an amendment. In the pro-
posed Art. 26 of the CML, entitled ‘Duties and Authorities of the Agency’, the Capital 
Market Agency shall have an authority and duty to make regulations related to joint-
stock companies to buy or acquire their shares in any way, including publicly held 
joint-stock companies to sell their shares to their employees with respect to the appli-
cation of this Law and to supervise them.14  
Publicly held joint-stock corporations may issue non-voting shares with preferential 
dividends and may offer these to the public. Non-voting shares are the shares which 
have no power to vote, but they Grant a privilege to the holder, particularly in the case 
of preference dividends. According to Art. 14/A of CML, if permitted by the com-
pany’s Articles of Association, joint-stock corporations may issue and offer to the pub-
lic nonvoting shares that are preferred with respect to dividends. The issuance of non-
voting shares, their share of the capital, the nature of the privileges to be granted at the 
profit distribution for the share certificates representing these shares, the form, content 
and kind of shares, privileges other than with respect to dividends, the principles of 
utilization of such shares, and requirements and procedures with respect to the public 
offering and sale of such shares shall be determined by the Board. 
 

c) Employee Stock Ownership Program (ESOP) 

According to Art. 468 CC, funds allocated for assistance to employees shall be set 
aside from the property of the company and a foundation can be formed with these in 
accordance with the provisions of the civil law. The foundation deed may provide that 
the property of the foundation shall consist of a debt to the company. According to 
Art. 469 (3) CC, the General Meeting can decide that funds are to be set aside for cre-
ating and maintaining assistance funds for employees. After forming a foundation or 
other organization for the benefit of employees, the founder company can provide the 
resources (either by payment from the profit on the basis of the resolution of the Gen-
eral Meeting or from the optional reserves for social purposes); employees can also 
contribute to the assets. Such organization can invest in the stocks or other securities 
                                                                                                                                                    

uisite is that the board of members must be authorized by the general assembly, the authorization 
period must have been maximum 18 months and the total nominal value, as well as the minimum 
and maximum price limit that will be paid for these shares must also be determined. Board mem-
bers shall be required to meet the legal conditions in each authorization request. After the reduc-
tion of the value of the shares that will be required, the remaining net assets can’t be lower that the 
amount of the issued capital plus those reserves which may not be distributed under the law or the 
Articles of Association. Only fully paid-up shares may be included in the transaction. These provi-
sions shall also be applied for the acquisitions of the shares of the parent company by its subsidiar-
ies. Moreover, in the draft of the provision of TCC, Art. 389, the shares that are taken over by the 
company may not be taken into consideration in the calculation of the quorum of the general 
meeting. In this provision it’s also mentioned that the shares of the company  that are taken over 
by the company shall not grant any possession right to the company, excluding the acquisition of 
the bonus shares.   

14  The Capital Markets Board of Turkey shall make the necessary regulations regarding public disclo-
sure principles and pricing for the publicly held joint stock corporations. 
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of the founder company. If the company establishes a foundation, the employees are 
the shareholders of the foundation, and the foundation becomes one of the sharehold-
ers of the founder company, employees become indirectly shareholders of the com-
pany.  
 
d) Plans of Non-Resident Multi-National Companies for Employees in Turkey 

If a foreign multinational company wishes to implement financial participation plans 
for employees working in its subsidiary or group companies in Turkey in accordance 
with the rules of the home country, it has to register the plan with the Capital Markets 
Board of Turkey (CMB) that evaluates the application and approves or rejects it. Ac-
cording to Decree No. 32 regarding the Protection of the Value of the Turkish Cur-
rency issued by the Ministry of State 15 and the Communiqué on Principles regarding 
Registration with the CMB and Sale of Foreign Capital Market Instruments16, a foreign 
company which wishes to sell its shares within the scope of employee stock ownership 
plans to its employees in Turkey should conduct the sale through an intermediary insti-
tution such as a bank, special finance institution or a brokerage house. The company 
should apply to CMB through an attorney in order to clarify whether these shares re-
garding the employment ownership plans are subject to the registration at CMB and 
whether the company should fulfil any legal requirements in accordance with the cur-
rent legislation. If the shares are transferred in Turkey and/or the procedure of offer-
ing shares to employees can be interpreted as public offer, they have to be registered 
with CMB. In this case, the procedure is very complicated and expensive. 
 
e) Partnerships 

Ordinary partnerships are governed by the Turkish Code of Obligations. They require 
at least two individuals to achieve a selected goal.  The partners have unlimited liability 
for debts of the business. They may be real persons or legal entities.17 Registered part-
nerships are defined in the TCC as legal entities founded by a real person under a trade 
name. Partnerships partially limited by shares and limited partnerships are not common 
in Turkey due to their disadvantages.  
 

f) Profit-Sharing 

According to Art. 323 of the Code of Obligations, any agreement can be set up by 
which a share in the profit is granted to employees in addition to the basic fixed wage. 
In CC, reserves are regulated in details. In joint-stock companies according to Art. 466 
                                                 
15  Put into force by the decision No: 89/14391 of Council of Ministers on 7 August 1989. The De-

cree shall be executed by the Ministry of State to which the Undersecretariat of Treasury is at-
tached to. 

16  Serial: III No. 20 published in the Official Gazette No. 22586 dated 20 March 1996. 
17  If one or more partners are legal entities then the partnership is called a joint venture. 
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(1) CC, 1/20 of the net profit each year have to be retained as reserve until it equals 
1/5 of the capital. In Turkish practice, this is designated as the ‘first allocation’.  More-
over, CC requires another allocation of reserves, called in practice the ‘second alloca-
tion’: If dividends for shareholders exceed 5% of the annual profit or if profit is dis-
tributed not as an entitlement from holding shares, e.g. to employees, foundations, 
management of the company, additionally 1/10 of the amount of profit to be distrib-
uted have to be retained as reserve. No decision can be made to set aside profits in 
order to distribute them to employees, management or a foundation, unless the first 
dividend to the shareholders is paid and unless the reserves required by law are set 
aside. It is a widespread practice in Turkey to distribute from time to time optional 
reserves (retained profits) as ‘dividends’. It is doubtful, however, that such a practice is 
motivated by any social considerations other than the aim of declaring dividends (Ünal, 
1994). 
According to Art. 7 of the Communiqué of the Capital Markets Board on Principles 
Regarding Distribution of Dividends and Interim Dividends to be Followed by the 
Publicly Held Joint Stock Corporations Subject to Capital Market Law18 profit can only 
be distributed to employees if this is regulated by the articles of association. Art. 7 
DivComm reiterates the prerequisite that the ‘first dividend has already been paid and 
compulsory legal regulations on necessary reserve capital are not violated’. In this con-
text Art. 15 of the Capital Market Law19 titled ‘Principles concerning the Distribution 
of Dividends and Bonus Shares’ requires that the articles of association of publicly held 
joint-stock corporations shall set forth a rate for the first dividend. Furthermore, the 
DivComm stipulates that the first dividend ratio can not be less than 20% of the dis-
tributable profit remaining after deducting the reserves required to be set aside accord-
ing to law and taxes, funds, financial payments and the losses of previous year, if any. 
Joint stock corporations with shares not traded at the stock exchange are required to 
distribute the first dividend principally in cash. Furthermore, provided that its articles 
of association so permit and there has been a decision of the general assembly giving 
such authority to the board of directors limited to the current year, publicly held joint-
stock corporations may distribute an interim dividend.20 However, according to the 
DivComm interim dividends can not be distributed to the holders of preferred stock 
and to persons and/or entities that have received a profit share but are not sharehold-
ers.21 

                                                 
18  Serial: IV, No. 27 published in the Official Gazette dated 13.11.2001 No. 24582, see Art. 8 in the 

following DivComm. 
19  Law No. 2499 as first published in the Official Gazette No. 17416 on July 30th, 1981 and as lastly 

amended by Law No. 4487 published in the Official Gazette No. 23910 on December 18th, 1999. 
20  From profits shown on their quarterly financial statements prepared in conformance with the capi-

tal market legislation and independently audited, provided that the dividend does not exceed half 
of the amount remaining after subtracting the reserves required to set aside according to law and 
the articles of association plus funds designated for taxes. 

21  However, the latest Draft of Capital Market Law, proposes that, ‘publicly held joint stock corpora-
tions shall determine and disclose their dividend policies for the next period or periods at their 
general shareholders’ meeting. The Board may oblige publicly held joint stock corporations whose 
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However, companies that are not exempted from independent auditing22 can distribute 
the first dividend in cash and/or in form of bonus shares (share-based profit-sharing). 
Corporations which partly or wholly prefer share-based profit-sharing of the first divi-
dend are required to obtain approval from their shareholders. The announcement of 
the concerning general assembly provided by Art. 368 CC must be published in two 
daily newspapers – with one of them being be circulated throughout the country – at 
least one month before the assembly with the collecting demand being open be at least 
for 15 days. Dividends of shareholders who did not exercise their right or had no op-
portunity to do so are paid out in cash. 
In cases of making donations or distributing profit shares to charitable foundations 
established for various purposes (see the associations/foundations discussed above in 
section 2.c)) and such persons and/or legal entities, regarding the materiality concept 
regulated in FinStComm23, further requirements apply: These payments should not 
result in transactions defined in the last paragraph of Art. 15 of the Capital Market 
Law24, information regarding the donations including the ones made during the year 
need to be given to shareholders at the general assembly and necessary information 
need to be disclosed and published in ISE Daily Bulletin.25  
 

g) Co-operatives 

Co-operatives are regulated by the Law on Co-operatives of April 24th, 196926 (herein-
after referred to as LC). Special rules are applicable to construction co-operatives. Co-

                                                                                                                                                    
shares are not traded on any stock exchange or organized market to distribute dividend. Publicly 
held joint stock corporations shall not distribute profit to people other than the shareholders or 
donate unless the articles of association so provide. The limitations, methods and basis of dona-
tion to be paid by publicly held joint stock corporations are determined annually by general share-
holders’ assembly. Donations shall not decrease the base value of the dividend. No decision may 
be made to set aside profits for other reserves, to transfer profits to the following year, or to dis-
tribute a share from the profits to the members of the board of directors and to the publicly held 
joint stock corporations’ employees unless the first dividend is paid as provided and unless the re-
serves required to be set aside as required by law have been so set aside.’ 

22  In accordance with Art. 3 lit. a) DivCom of the Communiqué on Principles Regarding Exemption 
Requirements for Issuers and Removal from the Board’s Register Serial: IV, No. 9 published in the 
Official Gazette dated 27.12.1994 No. 22154. 

23  Communiqué on Principles and Rules on Financial Statements and Reports in Capital Markets 
Serial: XI, No. 1 published in the Official Gazette dated 29.01.1989 No. 20064. 

24  According to paragraph 6 of Art. 15 of the Capital Markets Law, in the case of transactions with 
another enterprise or individual with whom there is a direct or indirect management, administra-
tive, supervisory, or ownership relationship, publicly held joint stock corporations shall not impair 
their profits and/or assets by engaging in deceitful transactions such as by applying a price, fee or 
value clearly inconsistent with similar transactions with unrelated third parties. 

25  According to Communiqué on Public Disclosure of Material Events Serial: VIII, No. 20 published 
in the Official Gazette dated 06.07.1993 No. 21629, amended with Serial: VIII, No. 39 published 
in the Official Gazette dated 20.07.2003 No. 25174) 

26  Published in the Official Gazette on May 10th, 1969, No. 13195. 
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operatives are defined as bodies with variable members (physical persons and legal en-
tities), variable capital, and legal identity that are established by natural and public legal 
entities and private administrations, municipalities, villages, societies and associations in 
order to ensure and maintain certain economic interests and especially the needs  of 
their members toward professional life and living standards by means of mutual assis-
tance, solidarity and service as trustees to each other (Art. 1 LC).  
Generally - unless the Articles of Association stipulate other - the co-operative is only 
responsible for its creditors with its patrimony (Art. 28 LC) in case the assets of the co-
operative are not adequate to cover up the debts of the co-operative. The Articles of 
Association may render each member liable for the co-operative debts in excess of his 
own share in person and up to a certain amount after the co-operative. The amount 
that the members will be personally liable may also be shown as proportional to the 
amount of their shares in the co-operative (Art. 30 LC). Furthermore the Articles of 
Association may include an article providing that members can be obliged to be re-
sponsible in person and in an unlimited manner being responsible in succession and 
with all their assets due to the debts of the co-operative (Art. 29 LC).The Rules may 
also put a burden of additional payment on the members, however, it is obligatory to 
use the additional payments only for the purpose of covering up the balance deficits. 
The additional payment burden may be limited as proportional to specific amounts or 
volume of work or shares (Art. 31 LC). In case of bankruptcy of the co-operative, the 
right of demanding the additional payment belongs to the bankruptcy administration. 
The name of the co-operative shall contain words indicating the extent of liability.  
The shares may not be transferred to a third person until they have been paid in full. 
After full payment they may be transferred only with the approval of the General 
Meeting or the board of directors under the conditions provided in the articles of asso-
ciation. If share certificates have been issued they shall be registered. It can be stipu-
lated by the articles of association that members are not allowed to withdraw from the 
co-operative for a period not exceeding 5 years (Art. 10 LC). The management body of 
a co-operative is the Board of Directors consisting of three persons who must be 
members of the co-operative and Turkish citizens.  The Board of Directors or the Su-
pervisory Board or 1/10 (at least 4) of the members can call a General Meeting held at 
least once a year. Each member has one vote at the General Meeting irrespective of the 
number of shares owned by him.  
 
h) Taxation Issues  

The Turkish tax law does not contain special regulations on employee participation, so 
that general provisions apply. Besides tax deductibility for employers’ contributions to 
special tax exempted associations and foundations, there are no direct incentives to set 
up employee ownership schemes. 
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Personal Income tax  
Taxable employment income includes all amounts whether in cash or in kind arising 
from an office or employment. Apart from salary, bonuses and commissions, cost of 
living allowances, etc. are subject to personal income tax which is a progressive tax 
varying from 15% to 35%. The income tax of salaries of employees is collected as a 
withholding tax on income at source.27 
Turkey individual income tax rates for wages 2005 are as below: 
 

Tax % The Tax Base (YTL) 

15 0-6,600 

20 6,600 - 15,000 

25 15,001 - 30,000 

30 30,001- 78,000 

35 78,001 and over 

 
Law No. 5281 brings an income withholding mechanism to be applied by local banks 
and brokerage houses, at a flat rate of 15% on capital gains and interest income for 
listed stock acquired after January 1, 2006. However, the provisions of Law No. 5281 
temporary Art. 67 does not apply to the shares belonging to full liable corporations and 
held for a period of more than one year and operated in İstanbul Stock Exchange 
(ISE) and  to the collection of the stock dividends on behalf of the owners of the 
stocks. If unlisted stock acquired after this date are held by the buyer for two years 
from the date of purchase, proceeds from further sale of these securities are not tax-
able;  if shares are sold before two years, capital gains are taxed by the general income 
tax at a rate from 20% to 40%. There is no withholding tax for the shares acquired 
before January 1, 2006. In case that stock is held by the buyer for 3 months for listed 
stocks, one year for unlisted stocks from the date of purchase, proceeds from further 
sale of these securities are not taxable.  
Turkish law exempts the following forms of income from tax:  
• Profits from private pension funds, up to a limit.  
• For individuals, 50% of dividend income from a resident company.  
• A capital gain made by an individual on the sale of Turkish securities that he had 

held for at least 1 year before the date of sale. 28 

                                                 
27  See Art. 94  Income Tax Law and Art. 24 Corporate Income Tax Law. 
28  http://www.worldwide-tax.com/turkey/tur_exempt.asp. 
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Capital gains are taxed by the general income tax at a rate from 20% to 40% for stocks 
acquired before 01.01.2006. Tax rates and brackets applicable for income other than 
wages earned in 2005 are as below: 
 

Tax % The Tax Base (YTL) 

20 0-6,600 

25 6,600 - 15,000 

30 15,001 - 30,000 

35 30,001- 78,000 

40 78,001 and over 

 

Corporate Income Tax 
Corporations (joint-stock and limited liability companies), co-operatives, state com-
mercial enterprises and commercial enterprises of associations and foundations are 
subject to corporate income tax. The corporate income tax rate was 30% in 2005. Re-
cently a bill in parliament is about to change corporate income tax rate from 30% to 
20% effective from 1 January 2006. Companies also pay social security contributions 
for all contributions between 21.5% up to 27% on the salaries paid to the employees29 
while the part of the employee of 15% is collected by the company as a withholding 
tax. Social Security contributions as well as donations made to associations and foun-
dations that are granted tax exemption by the Council of Ministers, not exceeding 5% 
of the current year’s profit, are tax deductible in determining taxable income.  
Capital gains derived from the sale of shares in a local company are considered corpo-
rate income and are subject to full taxation. There is no separate capital gains taxation 
in Turkey. Dividends are treated as part of corporate income and are not subject to a 
special taxation.  

Taxation of Stock Options 
Employee stock options fall under the definition of employment income. Employment 
income is taxed according to the cash principle, it is taxed at the moment the employee 
receives, collects or realises the income. Thus stock options are not taxed on the Grant 
date.30 When the option is exercised, the amount taxed equals the difference between 
                                                 
29  Subject to a ceiling for upper level earnings. 
30  The participant employee does not exercise the option or under the plan and moreover the par-

ticipant can not transfer the option to the third parties, the employee does not acquire any security 
or receive any income on the Grant date. 
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the higher market value of the stock obtained and the cost for obtaining them, i.e. the 
exercise price paid.31 If the participant sells the shares after more than one year the 
difference between the exercise price of the option and the sale price of the shares are 
considered capital gains. The inflation-adjusted capital gain must exceed 13,000 YTL in 
order to be taxed in 2005. Furthermore, if the participant receives some dividends dur-
ing the holding period, 50% of the dividends will be subject to capital gains tax, pro-
vided that the amount exceeds 15,000 YTL in 2005.   
Income generated from the newly established Turkish Derivatives Exchange (Turkdex) 
has been exempted from taxation in 2005. Moreover, for 2006, instead of 15% with-
holding tax, no withholding tax will be applied and there would be no further taxation. 
Starting from 2007, income derived from derivatives in Turkdex will also be subject to 
15% withholding. However, there are grey areas regarding the application of 15% from 
2007 and onwards which need further clarification. 
 
 

                                                 
31  If the parent company, operating in a foreign country, meets all the costs, the employer company 

in Turkey does not contribute to the plan, and therefore won’t be subject to taxation. 
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3. Incidence Now and Over Time 

 

a) Privatization 

Since 1985, state shares in 244 companies, 4 power generators, 22 incomplete plants, 
and 29 energy generation and distribution units have been listed for privatization. 
Later, 23 of these companies, and 4 power generators were excluded from the portfo-
lio for different reasons. Between 1985 and 1989, the privatization has been aimed at 
ensuring broad participation of the public, including employees. After 1989, the goal of 
privatization has changed towards maximizing the proceeds, so that the block sale 
method has been the mostly used privatization method up to now. Currently, shares of 
31 companies, in 21 of which the state holds more than 50% of shares, are listed for 
privatization. 32  

Privatization Methods

Sale in ISE
5%

Public Offer
13%

Asset Sale
8%

Block Sale 
72%

Other
2% Sale in ISE

Public Offer
Asset Sale
Block Sale 
Other

 
Source: www.oib.gov.tr/program/uygulamalar/yonteme_gore.htm (login 21.03.2006). 
Today, Privatization Administration’s targets of the privatization are primarily to 
minimize state involvement in the industrial and commercial activities in the economy, 
to provide legal and structural environment for free enterprise to operate, to decrease 
the financial burden of State Economic Enterprises on the national budget, to transfer 
privatization revenues to the major infrastructure projects, to expand and deepen the 
existing capital market by promoting wider share ownership, and to provide efficient 
allocation of resources. 
For the first time, privileges for employees were applied in the privatization of 
Karabük Iron and Steel Factories (KARDEMİR) in 1994-1995 in order to reduce ad-
verse social effects of privatization. Because of the debt burden, over employment, 
high cost production and technological backwardness of Karabük Demir ve Çelik 
Fabrikaları Müessesesi, the company was within in the context of the enterprises to be 
                                                 
32  See http://www.oib.gov.tr/portfoy/portfoy_eng.htm.  



Extended Country Report Turkey 
 

 18 

closed. However, this enterprise was comprised into privatization by the end of 1994 
with the precautions and incentives.  During the privatization of Karabük Demir ve 
Çelik Fabrikaları Müessesesi, this enterprise was planned to be transformed into joint-
stock corporation and the shares of this company have been decided to be transferred 
to newly founded Kardemir A.Ş. with a symbolic price of 1 TL, with an ownership 
structure of, 35% of its shares belonging to the employees of the enterprise, 30% of its 
shares belonging to the Karabük-Safranbolu Sector Chamber, 25% of its shares to the 
pensioners of the enterprise and local public and 10% of its shares to Karabük-
Safranbolu Trade Association members. By this implementation, for the first time local 
public and employees have the ownership possibility all free of charge and this caused 
cost cutting. So, by this decision, Karabük Demir Çelik İşletmeleri A.Ş. has been estab-
lished in January, 1995 and then its shares have been transferred to Kardemir A.Ş. in 
February 1995. An expenditure saving implementation was performed for the first time 
at Kardemir privatization through free-of-charge transfer, to public industrialists and 
employees of the region. In the end, 51.8% of shares were sold to employees. The 
price of the enterprise was very low because it was nearly bankrupt and rescued by pri-
vatization. The employee share ownership had positive impact on employee participa-
tion in the management through the trade union. 
Since no research has been conducted on employee participation, only several sample 
cases can be presented. 
 

Privatization by the sale method, particularly ‘sale to employees’ 

Com-
pany 

Privatiza-
tion 
Method  

Date 
of 
Sale 

Amount/Percentage of 
Stocks sold to employ-
ees 

Preferential 
conditions for 
employees 

Source of data 

POAŞ Public 
offering 

1991 Any applicant could claim 
max.20,000 shares. POAŞ 
employees and retired 
persons could claim max. 
2,000 shares in addition to 
20,000 shares 

Payment on in-
stalment 

Opening loan 

 

public offering 
prospectus  

POAŞ 

 

Public 
offering 

2002 POAŞ employees (cur-
rently working and retired) 
could claim maximum 
300,000 shares 

Discount 

Payment on in-
stalment 

www. Milliy-
et.com.tr/2002/0
2/08/ekonomi/e
ko04.html 

TÜPRAŞ Public 
Offering 

1991 Max.2,000 shares for every 
employee 

Payment on in-
stalment (more 
instalments for 
employees with 
lower salaries) 

public offering 
prospectus 

TÜPRAŞ Public 
Offering 

2000 1,830 employees claimed 
the shares (169,553,000).  

Discount if cash 
payment  

www.oib.gov.tr/d
uyuru/2000 
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Com-
pany 

Privatiza-
tion 
Method  

Date 
of 
Sale 

Amount/Percentage of 
Stocks sold to employ-
ees 

Preferential 
conditions for 
employees 

Source of data 

TELETAŞ Public 
offering  

1988 37% of the offered shares 
were sold to the employ-
ees. (8.14% of the total 
shares)  

Payment on in-
stalment  

Payment by the 
foundation 

www. Eku-
tup.dpt.gov.tr/kit
/kilcim/ozel6.htm
l 

PETKİM Public 
offering 

1990 4,397 employees  N.A. public offering 
prospectus 

PETKİM Public 
offering 

2005 204 current and retired 
employees (1,500,000,000 
unit) 2,719 employees 
(2,000,000,000 unit) 

Discount 

Payment on in-
stalment  

http://www.oib.g
ov.tr/duyuru/200
5-04-18_petkim 
_arz_bilgisi.htm 
http://www.refer
ans-
gazetesi.com/hab
er.aspx?HBR_KO
D=5270 

THY Public 
offering 

2004 N.A. Discount 

Payment on in-
stalment 

prospectus 

ERDEMİ
R (Ereğli 
Demir ve 
Çelik 
Fabri-
kaları 
A.Ş.) 

Sales to 
em-
ployees 

 

 

1987 

 

 

 

N.A. Payment on in-
stalment 

http://www.oib 
.gov.tr 

İSDE-
MİR 
(İskendu-
run 
Demir ve 
Çelik 
A.Ş.)  

assigned 
to Ereğ-
li Demir
ve Çelik
Fabri-
kaları 
A.Ş  

2002 11% of the shares of the 
company will be trans-
ferred to the employees  
by a foundation 

The shares are 
transferred free of 
charge 

http://www.oib. 
gov.tr 

 
In the current sale of Türk Telekom shares (Jan. 2006), 5% of shares are to be allo-
cated to the employees of Türk Telekom, T.C. Posta ve Telgraf Teşkilâtı Genel Müdür-
lüğü (General Directorate of Post, Telegraph and Telephone (PTT)) as well as to small 
investors of the companies. The sale shall be realized by the public offering method in 
accordance with the capital Markets legislation. The results of the appraisal for the 
shares to be sold,  and in which proportion the reserved 5%  of the  shares will be  sold 
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shall be decided by the Council of Ministers after consultation of the Privatization 
Administration and the Ministry of Transportation’s proposal.33 
 

b) ESOPs 

How many ESOP-like transactions involving the sale to a Fund or Association that 
collectively holds the shares for the employees exist in Turkey today cannot be an-
swered since there are no empirical studies available. Companies are contributing from 
its profits to the acquisition of the shares for the employees indirectly by funding the 
establishing of the foundations. 
Adana Kağıt Torba Sanayii T.A.Ş.: 60% of its shares are sold to the Association 
‘Türkiye Çimento Sanayi T.A.Ş. Memur ve Hizmetlileri Yardımlaşma Derneği’ (Türkish 
Cement Industry Joint Stock Corporation’s Staff and Officials Mutual Support Asso-
ciation), so it’s a sample of an employee ownership through a foundation according to 
Art. 468, 469 (3) CC.   
Teletaş Telekominikasyon Endüstri Ticaret A.Ş.: By a share purchase plan for the em-
ployees of the company, the Administration of Public Participation accepted the sale of 
the 10% of the shares of the company to the employees (private placement). Employ-
ees bought in 3 months period installments. Maximum amount of shares that an em-
ployee can be bought shall be 600. 8.14% of the capital share is sold to employees in 
the end. 386 employees paid in cash, 1,081 employees purchased it in installments and 
2,286 employees purchased through TELETAŞ Fund. The fund likewise was estab-
lished as an Association acc. to Art. 468, 469 (3) CC. 

 

c) Co-operatives 

In Turkey, there are 26 types of co-operatives with different operation areas. Based on 
number of co-operatives and number of shares, agricultural co-operatives have the first 
place among them.  
According to the records of Ministry of Agriculture and Rural Affairs and Ministry of 
Industry and Trade, the total number of co-operatives in 2004 was 86,335 (58,210 of 
them are active) and the total number of member is 9,681,897 (active number of shares 
is 8,748,982). Among unit co-operatives, 11.9% is agricultural co-operative and 52.1% 
of number co-operative members is composed of members of agricultural co-operative 
(Demirci and Tanrıvermiş, 2005, p. 31-59). 
 
 
 

                                                 
33  See http://www.ttvan.telekom.gov.tr/hukuk.htm.  
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Type of co-operative 
Number of co-

operatives
Number of 

members 

Housing co-operative 62,240 2,350,890 

Consumers’s co-operative  3,544 362,932 

Carrier with motor vehicles co-operative  5,161 160,799 

Small traders and artisans credit and guarantee co-operative 980 604,081 

Small industrial estate construction co-operative  1,093 146,059 

Business site construction co-operative  1,851 118,059 

Other co-operatives 2,498 853,645 

Unions of co-operatives 481 13,173 

TOTAL 77,848 4,609,638 

Source: www.sanayi.gov.tr. 
 

d) Profit-Sharing 

No research has been conducted on profit-sharing in Turkish companies, so that case 
studies had to be made. Therefore, 50 randomly selected joint-stock companies were 
screened in connection with profit-sharing schemes. The results are summarized in the 
table below. 
 

Number of 
companies 

Classification of internal rules regarding profit distribution to employ-
ees/managers 

22 Profit-sharing according to law / Standard Provision* 
16 By the decision of the general meeting / board of directors, distribution of a per-

centage of the company’s profits to the employees and board members is possible.   
3 Through a foundation, member employees can benefit  
8 By the decision of the general meeting, distribution of a percentage of the com-

pany’s profits only to board members 
1 By the decision of the general meeting, distribution of  a percentage of the com-

pany’s profits only to the management 
* Standard provision according to Art. 15 Capital Market Act is: no decision may be made to set aside profits for 
other reserves, to transfer profits to the following year, or to distribute a share from the profits to the members 
of the board of directors, officials, employees, workers, participated dividend shares or privileged shares owners, 
or the foundation established for several specific reasons or similar persons/institutions unless the first dividend 
is paid as provided and unless the reserves to be set aside as required by law have been so set aside. 

The percentage of the share from the profits for the employees and/or board mem-
bers ranges from 1% to 20% of the distributable profit. 
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4. Empirical Evidence of Economic and Social Effects 

 
Until now, no research has been conducted on objective results of PEPPER schemes. 
In 1996, the first empirical study (Atasoy, 1997) on the basis of a questionnaire was 
undertaken regarding the opinion of Turkish employees about share ownership and the 
ways of further development of employee participation schemes, in particular, in con-
nection with privatization. 114 persons were questioned.34  

The views of respondents on the importance of schemes and participation 

 Very important Important Unimportant 

Stock ownership 39 68 7 
Profit-sharing 31 81 2 
Representation on board of directors 26 71 17 
Involvement in decision-making 33 73 8 

Respondents were asked to give their opinions about the main goals of employee own-
ership. Most of the respondents regarded the ownership as a tool to improve produc-
tivity, as an investment tool and as a tool to prevent plant closure. Furthermore, they 
were asked if they would like to obtain shares in the company they are employed with 
and to give reasons for their answers. 85,1% of the respondents were interested in 
shares. The most often given reasons were adequate reward for good performance and 
participation in decision-making. The circumstances which were seen as obstacles were 
lack of share offers and lack of capital for obtaining shares. 
The reasons for unwillingness share ownership 

Reasons Number of choices indicated 

1. Not having been offered shares 16 
2. Haven’t got enough money 11 
3. Don’t know enough about it 8 
4. Not want to tie savings to the job 6 
5. Too Risky 4 
6. Other 4 
         6.1. Impossible   2 
         6.2. Doubt about profit and dividends 1 
         6.3. No comment  1 

Respondents were invited to indicate their agreement or disagreement about a number 
of statements reflecting the effects of employee ownership in privatization process. 
Most employees believed that employee ownership may help to provide an incentive to

                                                 
34  45% of the companies which the respondents work for were public, 32% private, 19% 

organizations accepted as public company and 4 %  other companies; 43% of the respondents 
were female and 57% male, 43% of all were trade union members. 
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 increase productivity, and some employees expressed the opinion that it can help to 
reduce labour disputes. A very high percentage of employees agreed that employee 
ownership may help and speed up the privatization process. 73.7% of the respondents 
agreed that employee ownership may prevent plant closures. Since share ownership 
schemes have traditionally been organized to avert plant closures, employees may in-
vest in their company in order to preserve their jobs. The employees consider that the 
main effect of employee share ownership is the creation of direct connection between 
personal performance and rewards. 

The effects of employee ownership 

Effects Number of choices 
indicated 

% of total 
choices 

1. Creates awareness of management problems 34 9.1 
2. Enables greater participation 61 16.9 
3. Can share results if work hard 65 17.5 
4. Less likely to move to another job 28 7.5 
5. Put of employee’s earnings at risk 5 1.3 
6. Can not predict benefits and can not plan spending 8 2.1 
7. Create motivation to work hard 75 20.2 
8. Provide more access to corporate information 27 7.3 
9. Increase the loyalty to the company 69 18.6 
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5. Conclusions 

 

The current level of development of financial participation of employees is relatively 
low. Although the issue was addressed as early as 1968, the necessary political measures 
have not been taken. The position of the trade unions is inconsistent partly due to lack 
of knowledge about possible schemes. Interestingly, it seems to be accepted by both 
social partners and most political forces that participation of employees in privatization 
leading to share ownership should have positive impact on acceleration of privatization 
and enterprise performance.  Employee ownership as a result of privatization has been 
observed since the late 1980s. There are also cases of profit-sharing. The number of 
co-operatives is negligibly small. The main obstacle for the development of employee 
participation seems to be the structure of economy itself: 99.8% of the companies in 
Turkey are SMEs which represent 76.7% of the total employment and are mostly fam-
ily-owned structures with family members on the board. Employee participation seems 
to be an issue only for bigger enterprises, especially joint-stock companies. Usually for-
eign multinational companies implement financial participation plans also for employ-
ees working in its subsidiary or group companies in Turkey by applying and consulting 
with the Capital Markets Board of Turkey to verify whether these shares regarding the 
employee ownership schemes are subject to any registration with CMB.  
As compared to Eastern European countries, the privatization was not the all-
determining economic issue in Turkey, and only a comparatively small number of en-
terprises were privatized. However, participation of employees in privatization on pref-
erential conditions was considered to have positive effects by the majority of policy- 
makers, so that employees of many privatized enterprises have become share owners, 
whereby such incentives as discounts, payment on instalments and loans were used.  
There are no special legal regulations on participation of employees. Some general 
regulations constitute an obstacle for the development of employee participation, eg 
Art. 329 CC as an obstacle for issuing employee stock and for offering shares to em-
ployees in the course of capital increase. However, a legislative reform is planned 
aimed at amending this regulation. There are no tax incentives for financial participa-
tion of employees.  
The EU accession of Turkey is a long-term prospective, however harmonization of 
Turkish legislation in accordance with European legislation is already on the agenda of 
the related Turkish regulators. For instance, some aspects of EU law such as company 
law are considered by the Turkish government when preparing draft laws as the 
planned reform of the CC shows.  
Currently, the financial participation of employees is not considered to be the central 
economic issue. However, some aspects of financial participation as participation of 
employees in privatization are agreed upon between different political forces. There are 
also quite many cases of profit-sharing. However, the legal regulation on some aspects 
is lacking and on other aspects it inhibits the development. Some reforms, e.g. the re-
form of the CC and Capital Market Law, are underway. 
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Annex  

 

Plans of non-resident multi-national companies for employees in Turkey 
Name of 
Com-
pany  

Descrip-
tion 

PEPPER 
Scheme 

Ap-
proval 
date 
CMB 

 

Employees 
covered 

Plan 

Nortel 
Network 
Corpora-
tion 

Publicly 
held 
company, 
shares are 
listed on 
New 
York 
Stock 
Exchange 
and 
Toronto 
Stock 
Exchange 

Employee 
share 
ownership 
plan 

12/04/ 
2001 

Plan covers 965 
employees. 

Payroll deduction in amounts equal to any whole 
percentage of eligible earnings, subject to a minimum 
of 1% and a maximum of 10% of eligible earnings.  
Employer matching contribution equal to the 
amount by which the market price exceeds the appli-
cable offering price, multiplied by the number of 
shares to be allocated to such member’s account. All 
shares acquired with the net amount of any cash 
dividends shall be allocated to members’ accounts 
based upon the market price and the number of 
shares allocated to each member’s account as the 
record date of dividends. 

Mon-
santo 
Com-
pany 

A sub-
sidiary of 
Phar-
macia 
Corpora-
tion 
founded 
in USA 
in 2000, 
shares are 
traded in 
New 
York 
Stock 
Exchange 

Employee 
share 
ownership 
plan (stock 
option) 

12/04/ 
2001 

38 employees in 
Turkey (operat-
ing in 70 coun-
tries). In  Au-
gust 2004, a 
stock option 
plan is designed 
for 50 employ-
ees in Turkey 
and a manage-
ment incentive 
plan for 1 
manager in 
Turkey, in 
October, 2004 

Plan 1: Monsanto 2000 Management Incentive Plan 
and Monsanto Company Broad-Based Stock Option 
Plan. In both plans: Option or stock appreciation 
right shall expire not later than the tenth anniversary 
of the grant date. The per-share exercise price of an 
option shall be established by the Committee in 
connection with the grant, but shall not be less than 
100% of the fair market value of a share on the grant 
date. The Committee may establish payment terms 
for the exercise of options that permit the participant 
to deliver shares, including restricted shares with a 
fair market value equal to the exercise price.  
Plan 2, Monsanto Company Broad-Based Stock 
Option Plan: Payment of exercise price is either by 
cash or check or shares at least 6 months by the 
participant or any other method designed by the 
Committee.  

GTech 

Hold-
ings Co. 

  Employee 
share ow-
nership 
plan(stock 
option) 

12/04/ 
2001 

The plan covers 
54 employees. 

The subject of the plan is to provide the eligible 
employees to acquire the shares of the Company 
which are listed on New York Stock Exchange  

Moët 
Hen-
nessy 
Louis 
Vuitton 
S.A. 

(LVMH) 

Publicly 
held 
company 
in 
France, 
shares are 
traded in 
Paris 
Stock 
Ex-
change.  

Employee 
share 
ownership 
plan (stock 
option) 

19/07/ 
2001 

Company an-
ticipated that 
around 13 
employees of 
subsidiaries of 
LVMH in 
Turkey would 
benefit from the 
LVMH stock 
option plans. 

Company grants for the benefit of the employees 
and managers of LVMH options with right either to 
subscribe newly issued shares of LVMH or to pur-
chase existing shares which have been purchased by 
LVMH. The total amount of options may not repre-
sent more than 3% of the capital of LVMH. Each 
participant has the right to exercise his/her options 
at any time in 4 years. Employees won’t pay anything 
for these options. 

Renault 
S.A. 

Publicly 
held 
company, 
shares are 

Employee 
share 
ownership 
plan 

22/11/ 
2001 

There are 3,800 
qualifying 
employees in 
Turkey (It has 

Maximum number of stocks is 25% of the annual 
salary. The subscription price is equal to the refer-
ence price (average of the closing price of the com-
pany share on the 20 days  preceding the approval of 
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listed on 
Euronext 
Paris 
since 
1994 

138,000 em-
ployees in 18 
countries) 

the board members), minus a discount of 20%. 
Employees subscribe the shares at the subscription 
price and pay in cash (by check, salary deduction or 
bank debit to be determined locally). Option of 
either paying in one or several (probably 12) instal-
ments. Restriction period is 5 years, dividends are 
not paid out. At the end of the 5 year-lock up period, 
cash is to be redeemed. 

Lafarge 
S.A. 

Publicly 
held 
company, 
shares are 
listed on 
Paris 
Stock 
Ex-
change. 

Employee 
share 
ownership 
plan (stock 
option) 

05/04/ 
2002 

Employees of 
Lafarge and 
affiliated com-
panies. In 
Turkey, 1,208 
employees, 50% 
of them ex-
pected to par-
ticipate 

On the date an option is granted, the grantee must 
have subscribed for a minimum of eleven shares 
under the plan. An option must be exercised from 
the 1st day of the 5th year through the last day of the 
10th year following the grant thereof. No option may 
be exercised for 4 years following the date on which 
it was granted. Employees pay in one or 24 instal-
ments by salary deduction. Maximum number of 
stocks is 25% of gross annual salary, Maximum 
amount of shares per person is 110 shares.  

Nortel 
Network 
Corpora-
tion 

Publicly 
held 
company, 
shares  
listed on 
New 
York 
Stock 
Exch. 
and 
Toronto 
Stock 
Exch. 

Employee 
share 
ownership 
plan (stock 
option) 

17/05/ 
2002 

Its affiliated 
company Netaş, 
31.87% of its 
shares were 
traded in 
İMKB. Approx. 
300 employees. 

Shares will be kept by authorized financial intermedi-
aries in a foreign country and can be sold in Canada 
and USA. The key personnel and board members 
will be in the scope of this plan. There are 2 option 
plans dated 1986 and 2000 to be applied. The 
amount of shares that can be sold shall not exceed 
5% of the capital. Restriction period is 10 years. 

Renault 
S.A. 

Publicly 
held 
company, 
shares are 
listed on 
Euronext 
Paris 
since 
1994 

Employee 
share 
ownership 
plan 

17/05/ 
2002 

In the end 3,374 
employees 
participated to 
the plan, the 
number of the 
shares were 
95,354 with a 
purchasing 
price of 41.44 
Euro 

Due to the privatization, French State plans to trans-
fer 10% of its shares in the share capital of Renault 
to the employees, through the sale of 27,306,691 
shares. The offering price is € 51.8. These shares are 
subject to a 20% discount and may not be sold until 
held for 2 years and fully paid. Plan offers 2 alterna-
tives. In the first alternative, shares will be trans-
ferred in August 2002 and participants will have the 
right to hold the shares directly. Restriction period is 
2 years, if they keep the shares for 3 years, additional 
free shares will be allocated. During the holding 
period and afterwards, dividends will be allocated, 
too. In the second alternative, FCPE is used. Pay-
ment can be made in 30 instalments.  Restriction 
period is 5 years, but in case of minimum 3 years, 
additional free shares will be allocated. 

Monday 
Ltd. 
Şirketi 

The firms 
head-
quarter is 
in Ber-
muda. 

Employee 
share ow-
nership 
plan(stock 
option) 

12/07/ 
2002 

Options will be 
granted to 
maximum 15 
employees who 
will transfer 
from Pricewa-
terhouseCoop-
ers Yönetim 
Danışmanlığı 
Ltd. Şti to 

Company offers 2 kinds of share incentive plans.  
1) Monday Ltd 2003 Share Incentive Plan: The 
purpose of this plan is to reward the key employees 
and service providers of the Company and its Affili-
ates.  The number of shares available for issuance 
under the plan shall be a number equal to 30% of the 
Company’s total number of shares outstanding 
immediately after the initial public offering. The 
exercise price per share under an option shall be 



Extended Country Report Turkey 
 

 28 

Name of 
Com-
pany  

Descrip-
tion 

PEPPER 
Scheme 

Ap-
proval 
date 
CMB 

 

Employees 
covered 

Plan 

Pricewater-
houseCoopers 
Consulting 
Yönetim Dan-
ışmanlığı Ltd. 
Şti. The maxi-
mum number 
of the shares are 
expected to be 
11,500  

determined by the committee.  Exercise price shall 
not be less than the fair market value of a share on 
the date of grant of such option. The term of each 
option shall be fixed by the committee, shall the 
period for exercising an option extend more than 10 
ys. from date of grant. The exercise price for shares 
as to which an option is exercised shall be paid at the 
election of the participant i) in cash or its equivalent 
ii) partly in cash and partly in such shares iii) by 
transferring to a nominee of the company shares 
having a fair market value equal to the aggregate 
exercise price for the shares being purchased, pro-
vided that such shares have been held by the partici-
pant for no less than 6 mths iv) through the delivery 
of irrevocable instructions to a broker to sell shares 
obtained upon the exercise of the option and deliver 
to the company an amount out of proceeds of such 
sale equal to exercise price.  
2) Non-qualified share option award: Exercise price 
per share equals to the fair market value of a share 
on the date of grant of such option. Expiration date 
is the tenth anniversary of grant date.  Option be-
comes exercisable in 3 equal instalments of the 
shares on each of the first 3 anniversaries of grant 
date. Exercise price is paid to company i) in cash or 
its equivalent ii) in shares provided that such shares 
have been owned by the participant for no less than 
6 mths on the date of exercise iii) in any combination 
of (i) or (ii) above. 

Roch 
Holding 
AG 

Publicly 
held 
company, 
shares are 
listed in 
Swiss 
Exchange 
in Zu-
rich. 

Employee 
share 
ownership 
plan 

37,476 Open to 933 
employees of 
Roche’s group 
companies or 
subsidiaries in 
Turkey (scheme 
planed for 25 
countries, incl. 
Turkey) But 
only 49 decided 
to participate 
(36 Roche 
Müstahzarları 
Sanayi A.Ş and 
13 Roche Diag-
nostic Sistemleri 
Tic. A.Ş.)  

The purpose of this plan is to provide employees of 
Roche with an opportunity to purchase Genusss-
chein (a non-voting equity of Roche Holding AG 
that is listed on the Swiss Exchange and also traded 
on virt-x Exchange Limited in London).The partici-
pant elects a fixed annual rate for contributions in 
local currency (min 0.5% and max 10% of annual 
gross salary) and the contribution amount to be 
deducted each payday will be equal to the partici-
pant’s annual rate for contributions divided by the 
number of regular pay periods in the year. There is 
also 20% of employer contribution. Contributions 
are transferred from Citibank-Turkey to Salomon 
Smith Barney (SSB) in Swiss and are converted into 
Swiss Francs and used to purchase Roche Genusss-
cheine and the shares are held in a Roche Connect 
account for the participants until he/she sells them. 
The price of the shares is 20% discount of the mar-
ket price. Any dividend payments are added to the 
partipant’s account and reinvested to purchase addi-
tional Genussscheine. The holding period is mini-
mum 3 years. 

Arbott 
Labo-
raties 

Publicly 
held 
company, 
shares are 
traded in 
New 

Employee 
share 
ownership 
plan 

08/08/ 
2002 

Firm offers plan 
to 450 employ-
ees in many 
coun-tries. In 
the end 77 em-
ployees parti-

Affiliate Stock Purchase Plan, opportunity for non-
US Employees of Subsidiaries to purchase common 
shares of company. Participant may authorize payroll 
deductions at rate of 1% to 10% of employees’ 
eligible compensation. Maximum number of com-
mon shares that may be issued pursuant to the plan 
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York 
Stock  
Exchange 

cipated to this 
plan. Number 
of shares 
32,295,754; 
purchase price   
$ 32.76  

is 1,000,000 shares. The duration of each purchase 
cycle is 6 months. The first cycle is between Febru-
ary 1, 2002 and July 31, 2002. No participant may 
contribute more than US $ 12,500 during each pur-
chase cycle towards the purchase of the shares. The 
purchase price for a single common share shall be 
85% of the lesser of (i) the fair value of a single share 
on the offering date, or  ii) the fair value of a single 
share on the purchase date 

Minnes-
sota 
Mining 
and 
Manu-
factur-
ing 
Com-
pany 

Publicly 
held firm, 
shares 
tra-ded in 
New 
York 
Stock 
Exchange 
Diversi-
fied tech-
nology 
company  

Employee 
share 
ownership 
plan 

20/12/ 
2002 

Share incentive 
plan covers 20 
countries. In 
subsidiary in 
Turkey 129 
employees, 85 
of them are 
eligible. Com-
pany expects 5 
to 20 employees

Participant will purchase 85% of the market value of 
the shares of the company traded in New York Stock 
Exchange. 15% will be compensated by the em-
ployer. Employee contribution is done by payroll 
deduction, subject to a minimum of 3% and a maxi-
mum of 10% of eligible earnings. Employee’s maxi-
mum contribution amount is US $ 21,250. Employee 
has all kinds of disposition rights on the shares, and 
can terminate this plan whenever he can. If the 
participant wants to sell the share, he can sell it in 
USA.   

Compa-
gnie 
generale 
des 
establis-
sements 
Michelin 

Publicly 
held 
French 
company, 
shares are 
registered 
in Paris 
Stock 
Exch. 
Deals 
with tire 
produc-
tion. 

Employee 
share 
ownership 
plan 

24/01/ 
2003 

Operates 170 
countries, about 
120,000 empl. 
Plan covers 72 
countries, inc. 
Turkey. Sale of 
1,400,000 shares 
expected. 85 
eligible employ-
ees in Turkey.  

Company offers all of its current employees with at 
least 3 months seniority in the Company at the end 
of April, 2003. The subscription price will be equal 
to the reference price (average of the opening price 
of the company share on the 20 days in Paris Ex-
change before the end of March), minus a discount 
of 20%. Employees have the right to acquire at least 
1 share, without exceeding 25% of the annual gross 
salary. Lock-up period is 5 years. Dividends will be 
given in 2004. Participant can purchase either in cash 
or in 12 instalments as a deduction from their sala-
ries. 

Schnei-
der  
Electric 
S.A. 

Publicly 
held 
French 
company, 
shares are 
traded in 
Paris 
Stock 
Exchange 

Employee 
share 
ownership 
plan 

25/04/ 
2003 

Operates in 130 
countries, 2 
subsidiaries in 
Turkey. Schnei-
der Elektrik 
Sanayi ve Tic. 
A.Ş. 460 em-
ployees, Mete-
san Elektrik 
Malzemeleri San 
ve Tic. A.Ş. 187. 
Plan open to all 
of them 

The subscription price will be equal to the reference 
price (average of the opening price of the company 
share on the 5 days in Paris Exchange preceding the 
approval transaction of the board members), minus a 
discount of 15%. Contributions are converted into 
Euro. If there is a big amount of loss in shares, 
Schneider guarantees to pay back 85% of the in-
vestment of the participants. Maximum contribution 
amount is 10 Euros. Annual contribution amount is 
maximum 5% of the annual gross salary and total 
contribution amount is maximum 25% of the annual 
gross salary. The contribution of the employer is 
80%. Holding period is 5 years. Operations like 
collecting dividends and exercising voting rights will 
be done by FCPE.    

Com-
mercial 
markets 
Holdco 
Inc. 

Owns 
67%  
Johnson 
Diversey 
Hold. 
Inc. Nei-
ther 

Employee 
share 
ownership 
plan (stock 
option) 

15/08/ 
2003 

JohnsonDiver-
sey Hold. Inc. 
has 100% of 
share cap. of 
Johnson Diver-
sey Inc. Plans to 
implement long 

Plan offers either shares of Holdco or (put or pull) 
stock options. These shares are not traded in any 
stock exchange.   
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Holdco 
nor 
Johnson 
Diversey 
Hold.  
publicly 
held firm 

term incentive 
plan to 2 empl. 
in Turkish 
subsidiary  

Toyota 
Japan 
Corpora-
tion 

Publicly 
held 
company, 
shares 
listed on 
Nagoya, 
Osaka, 
Fukuoko, 
Sapparo, 
London 
and New 
York  

Employee 
share ow-
nership 
plan(stock 
option) 

01/08/ 
2003 

659 empl. in 
Turkey. 
(264,000 empl., 
28 countries). 
Implemented 
1.8.03; 2 execu-
tive mana-gers 
participated 
with 20 options, 
exercise price of 
3,116 Yen) 

Plan covers 100-200 options (10,000-20,000 shares) 
for the managers, 20 options (2000 shares) for the 
employees. Offers to the employees in the subsidiar-
ies 20-50 options (2,000-5,000 shares). In Turkey 
plan covers 2 employees to grant 20 options. The 
number of shares to be issued upon the exercise of 
each option is 100 shares. The exercise price shall be 
calculated by multiplying the closing price of com-
mon shares of the company listed in Tokyo Stock 
Exchange by 1,025. Exercise period of options is 
between 1 August 2005 to 31 July 2009 

AXA 
S.A. 

A French 
publicly 
held 
company 
since 
1996, 
listed on 
the 
Euronext 
Paris 
Stock 
Exchange 

Employee 
share 
ownership 
plan 

01/08/ 
2003 

It has 78,000 
employees in 
more than 50 
countries. The 
plan was 
opened to 659 
employees in 2 
subsidiaries in 
Turkey. How-
ever 14 Turkish 
employees are 
involved in this 
plan at the end 
with an exercise 
price of 12.57 
Euro  

There are 2 plans: Classic and leveraged plan. AXA 
offers shares of AXA to all current employees with a 
minimum employment condition of 3 months. The 
subscription price is based on a reference price to be 
determined as the average of the opening price of 
the company share on the 20 days ending on the date 
of approval of the transaction by the directors. The 
subscription price will be equal to the reference 
price, minus a 20% discount. Payment for shares 
subscribed may be made by check, salary deduction 
or bank debit. The maximum subscription amount in 
two plans must be equal to 25% of the participant’s 
estimated gross annual compensation.  

In classic plan any dividends paid on the shares to 
the FCPE (French custody) during the life of the 
plan will be reinvested by the FCPE in additional 
shares of AXA, dividends are not paid out directly to 
employees. 

 Under the leveraged plan, the FCPE pays to the 
bank the amount of any dividends pursuant to the 
swap agreement between FCPE and the bank and 
dividends are not given to the employees. In the 
leveraged plan, employees pay 10% of the share 
subscription price to FCPE. FCPE enters into a 
swap agreement with a bank, pursuant to which the 
bank initially pays to FCPE an amount equal to the 
remaining of the subscription price.  

In both plans the lock-up period is 5 years. In classic 
plan, at the end of the lock-up period, employees 
may (i) redeem the units for cash or shares or (ii) 
keep the assets invested in FCPE, after which they 
will be free to redeem their investment at any time. 
In leveraged plan, either (i) redeem their units for 
cash in exchange for their initial investment and 
62.5% of the increase in the share price, if any, above 
the reference price or, (ii)   receive the value in AXA 
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shares. Alternatively employees (iii) can elect to keep 
their assets invested in the FCPE which will auto-
matically be transferred to the classic FCPE. In the 
leveraged plan, also for every share the participant 
buys, 9 shares will be paid by the FCPE on behalf of 
the participant. 

Geberit 
Interna-
tional 
AG 

Publicly 
held 
company, 
shares are 
listed on 
Switzer-
land. 

Employee 
share 
ownership 
plan 

21/08/ 
2003 

Company an-
ticipated that 
around 6 em-
ployees of its 
subsidiary in 
Turkey would 
benefit from the 
employee share 
participation 
plan out of 17 
employees and 
only 1 employee 
from tha man-
agement share 
participation 
plan and man-
agement stock 
option plan. 

Company offers 3 programs: Management Share 
Participation Program (MSPP), Management Stock 
option Plan (MSOP) and Employee Share Participa-
tion Program (ESPP). In both MSPP and ESPP, 
employees who have an indefinite, not terminated 
contract are allowed to participate to the programs. 
In MSOP, eligible managers are determined by the 
Compensation Committee). MSPP: Participant has 
the possibility of drawing his bonus either in cash (in 
total or partially) or in shares (in total or partially). In 
case of shares, participant must subscribe at least for 
five years. Allocated one free option per share ac-
quired at the applicable share value. The applicable 
share value is calculated from the average of all 
closing prices during the bonus decision period. 
Acquired shares are blocked for 3 years. As a share-
holder, participant has the right to get the dividends. 
The free option entitles the participant to the draw-
ing of an additional share, period of validity five 
years, blocked period is 2 years, exercise price equals 
to the applicable share price at time of allocation.  
MSOP: There will be 2 types of option offers. In A 
type of option, participants can’t exercise their op-
tions for 2 years, after the blocked period, participant 
might subscribe the shares (in 3 years) at the 105% 
of the average price of the stock in Switzerland 
Exchange during the decision period. In B type of 
option blocking period is 4 years and period of 
exercising is 1 year, and price is 110% of the average 
price of the stock. option can be exercised either in 
cash or in shares.  ESPP:  Max. amount of shares: 
5% of gross annual salary. Employer’s contribution 
is the min 10% or max 50% of the market price of 
the company stock. Blocking period is 2 years.  

Renault 
S.A. 

Publicly 
held 
company, 
shares are 
listed on 
Euronext 
Paris 
since 
1994 

Employee 
share 
ownership 
plan 

06/11/ 
2003 

Company offers 
the plan to 
31,490 employ-
ees in 8 coun-
tries. Eligible 
participants in 
Turkey are 
3,720 employ-
ees. 

Due to the privatization, French State plans to trans-
fer some of the shares in the share capital of Renault 
to the current and retired employees. These shares 
are subject to a 20% discount.  Plan offers 2 alterna-
tives. In the 1st alternative, shares will be transferred 
in Feb. 2003 and participants will have the right to 
hold the shares directly. Restriction period is 3 ys., if 
they keep the shares for 3 ys., 1 additional free share 
will be allocated for 5 shares. In the 2nd alternative, 
FCPE is used. Payment can be made in 36 instal-
ments. Restriction period is 5 ys., but in case of min. 
3 ys., additional free shares will be allocated. Any 
dividends paid on the shares to the FCPE during the 
life of the plan will be reinvested by the FCPE in 
additional shares. 
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Société 
Générale  

French 
publicly 
held 
company, 
shares 
traded in 
Euronext 
Paris (6th 
biggest 
banking 
group in 
Europe 
and in 
first 10 
big firms 
in 
France) 

Employee 
share 
ownership 
plan 

16/01/ 
2004 

It recruits 
80,000 employ-
ees in its sub-
sidiaries. This 
plan comprises 
35,000 employ-
ees of its sub-
sidiaries in 39 
countries, 
including 52 
employees. 

Company offers all of its current employees with at 
least 3 months seniority in the Company. The sub-
scription price will be equal to the reference price 
(average price of the company share on the 20 days 
preceding the approval transaction of the board 
members), minus a discount of 20%. Employer 
contribution percentage is 100% for the first 20 
shares, and 50% for the amount of shares above 20. 
Maximum contribution amount is 10 Euros. Annual 
contribution amount of the participant is maximum 
20,000 Euros (including the employer contribution) 
or 25% of the annual gross salary. The holding 
period is 5 years. 

Imperial 
Tobacco 
Group 
PLC 

Publicly 
held 
English 
company 
since 
1996, 
shares are 
registered 
in Lon-
don 
Stock 
Exchange 
and also 
traded in 
New 
York 
Stock 
Exchange 
as Ameri-
can 
deposi-
tary 
shares. It 
is the 4th 
biggest 
tobacco 
company 
in the 
world. 

Employee 
share 
ownership 
plan (stock 
option) 

26/03/ 
2004 

It has 17,000 
employees in 
277 subsidiaries 
in 50 countries. 
This plan in-
cludes 16,000 
employees in 40 
countries. In 
Turkey, 12 
employees were 
expected to 
benefit from 
this plan. How-
ever 4 employ-
ees are partici-
pated to this 
plan, which was 
implemented on 
4th of June, 
2004. And the 
exercise price 
was ₤10.08.  

All employees of a particular subsidiary, whether full 
or part-time and full-time directors are invited to 
participate in the scheme. According to the plan, 
participants are entitled to take out savings contract 
for a period of three years with a monthly contribu-
tion between £10 and £250 Sterling equivalent. The 
amount that has been chosen by the participant is 
deducted from the salary and savings are held in an 
account and interest is added to the savings. The 
option at which will be able to buy shares at the end 
of the savings contract is fixed at the start and is at a 
discount of 20% to the closing mid-market price of 
the Company shares on the London Stock Ex-
change, the day before the invitation date. The 
maximum number of shares that will be purchased at 
the end of the savings contract is calculated at the 
start by reference to monthly savings for 3 years plus 
a bonus equivalent to 1 month of savings, and then 
divided by the option price to calculate the maxi-
mum number of shares the participant entitled to 
purchase under the option. At the end of the con-
tract, participant can either buy all the shares to 
which the participant are entitled at the option price 
or buy only some shares and keep the rest of the 
savings plus interest or choose not to buy any shares 
and take savings plus interest in cash.  

 

 

 

Accor 
S.A. 

French 
publicly 
held 
company 
since 
1981, 
listed on 
the Euro-
next Paris 

Employee 
share 
ownership 
plan (stock 
option) 

15/04/ 
2004 

It has 157,000 
employees in 72 
subsidiaries in 
140 countries. 
This plan will 
be implemented 
in 30 countries 
and will include 
90,000 employ-

Firm offers all current employees with at least 3 
months seniority in the ACCOR Group of its direct 
and indirect subsidiaries. Subscription price for the 
shares based on a reference price to be determined as 
the average of the opening price of the share on 20 
trading days preceding the approval of the transac-
tion by the board members. Under Option (A), 
subscription price is equal to the reference price, 
minus a 20% discount, subject to a lock-up period of 
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Stock 
Exchange 

ees, including 
108 employees 
in Turkey. 

5 ys. Under Option (B), subscription price is equal to 
the reference price, minus a 30% discount, subject to 
a lock-up period of 10 ys. Offering is a share-
offering with a subsequent attribution of stock op-
tions to share subscribers, who will receive 1 stock 
option for each share subscribed. Shares sub-scribed 
and held through FCPE. Dividends invested in 
FCPE. Payment terms: Cash, salary, salary deduction 
or bank debit. 

AXA 
S.A. 

A French 
company, 
listed on 
the 
Euronext 
Paris 
Stock 
Exchange 

Employee 
share 
ownership 
plan 

28/05/ 
2004 

740 employees 
in Turkey are 
offered to the 
plan but only 9 
employees had 
participated to 
the plan. 
They’re subject 
to a minimum 
employment 
condition of 
three months 
prior to the 
beginning of the 
subscription 
period. 

Have 2 plans: Classic and leveraged plan. Classic 
plan: The subscription price is equal to the reference 
price, minus a 20% discount. Company has a fund 
called ‘Fonds Commun de Placement d’Enterprise’ 
(FCPE) which is a collective shareholding vehicle 
and FCPE subscribes the shares from AXA on 
behalf of the employees. The units of an FCPE can’t 
be listed on a stock exchange. Maximum subscrip-
tion amount: In the two plans is equal to 25% of his 
or her estimated gross annual compensation. 5 year 
lock-up. At the end of lock-up period, employees 
may either redeem the units for cash or shares or 
decide to keep their assets invested in FCPE. Lever-
aged plan: FCPE finances 10% of the subscription 
price through the payments from the employees and 
90% through the payments provided under the swap 
agreement with Deutsche Bank. After the lock-up 
period employees have the choice either (i) redeem 
their units for cash and 62.5% of the increase in 
share price or receive the value thereof in Axa shares 
or elect to keep their assets, then it’s automatically 
transferred to the classic FCPE. 

Toyota 
Japan 
Corpora-
tion 

A Japan 
publicly 
held 
company, 
listed 
Tokyo, 
Nagoya, 
Osaka, 
Fukuoka, 
Sapporo, 
London, 
New 
York 
Stock 
Exch. 

Stock 
Option 

02/07/ 
2004 

264.410 empl. 
in 46 subsidiar-
ies in 27 coun-
tries. Plan 
implemented 2 
Aug. 2004 and 2 
Turkish execu-
tive manager 
participated 
with 20 options, 
with an exercise 
price of 4,541 
Yen 

The company intends to grant the grantee options to 
acquire common shares of the company. The price 
to be paid for common share has been calculated by 
multiplying the closing price of the common shares 
listed on the Tokyo Stock Exchange on 02/08/2004 
by 1,025 (rounded up to the nearest whole Yen). 

Imperial 
Tobacco 
Group 
PLC 

Publicly 
held 
English 
company 
since 
1996, 
shares are 
registered 
in Lon-
don 

Employee 
share 
ownership 
plan (stock 
option) 

03/11/ 
2004 

Long term 
incentive plan 
(LTIP) covers 1 
employee (is 
expected to 
cover 62 em-
ployees totally 
in 17 countries) 
and Bonus 
Share Matching 

The company offers two incentive plans:  

1) Long Term Incentive Plan: All employees of the 
company and the subsidiaries who work full-time are 
eligible for participation in the Plan. A conditional 
award is an entitlement to acquire a number of 
shares in the company which will be determined by 
the company’s performance. It’s based on the aver-
age real annual growth in earnings per share (EPS), 
after adjusting for inflation in UK, over the period of 
award. No vesting of the award occurs unless the 
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Name of 
Com-
pany  

Descrip-
tion 

PEPPER 
Scheme 

Ap-
proval 
date 
CMB 

 

Employees 
covered 

Plan 

Stock 
Exchange 
and also 
traded in 
New 
York 
Stock 
Exchange 
as Ameri-
can 
deposi-
tary 
shares. It 
is the 4th 
biggest 
tobacco 
company 
in the 
world. It 
has 277 
affiliates 
in 50 
countries, 
hiring 
17,000 
employ-
ees. 

Scheme (BSMS) 
covers 5 em-
ployees (is 
expected to 
cover 720 
employees 
totally in 31 
countries) in 
Turkey.  

company’s average real EPS growth exceeds 3%. On 
vesting, following satisfaction of the performance 
conditions, an option is immediately exercisable and 
lapses on the expiry of a maximum 7 years from its 
date of grant. For the conditional award, there is no 
price to be paid. However after the satisfaction of 
the performance conditions, the exercise price of the 
options for the participants to be paid will be deter-
mined by the Trust in France.  

2) Bonus Share Matching Scheme: It’s an opportu-
nity to invest any proportion of the participant’s 
gross bonus in company shares. The shares that are 
purchased are then lodges with the trust in a nomi-
nee account. If the participant retains the shares for 
3 years and remains an employee with the group, 
then shares are matched on a one for one basis. The 
participant can join the scheme by giving the order 
the manager of the trusts to buy the shares on behalf 
of them either in cash or a deduction from their 
bonuses or a combination of both. They can also 
give their shares that have been acquired before from 
a similar scheme in Turkey. Maximum payment of 
the employee can’t exceed the gross bonus of the 
employee. 

Wyeth Publicly 
held 
company, 
its head-
quarter is 
in USA. 

Employee 
share 
ownership 
plan (stock 
option) 

16/12/ 
2004 

The plan covers 
29 Turkish 
employees out 
of 220 employ-
ees working in 
Turkey. This 
plan will be 
implemented in 
40 other coun-
tries. 

Maximum option amount is 3,300 option and mini-
mum amount is 100 option. The option price per 
share shall not be less than 100% of the fair market 
value of the company’s common stock on the date 
the option is granted.  

Bull S.A. Operat-
ing 
in54coun
-tries; 
traded in 
France, 
Germany 
and Swit-
zerland 
StExch.  

Employee 
share 
ownership 
plan 

11/02/ 
2005 

7,800 empl. in  
100 countries, 
Turkish plan 
covers 8 empl. 
All participate. 
Exercise price  
0.48 € Option 
per employee is 
2,500 

Company offers options to all current employees 
with a minimum employment condition of 6 
months. The subscription price is determined as the 
average of the closing price of the company share 
traded in France Stock Exchange on the 20 days on 
the grant date. Lock-up period is 6 years.  

Glaxos 
Imith 
Kline 
PLC 

Operate 
in medi-
cine 
sector, in 
41 coun-
tries, with 
108 pro-
duction 
centers 

Employee 
share 
ownership 
plan 

17/03/ 
2005 

Out of 786 
employees in 
Turkey, only 25 
of them are 
expected to be 
included to this 
scheme. 

Restricted award had been applied. Lasts for 3 years, 
within this period, employees can’t sell or transfer 
the shares and dividends are not accured. Employees 
pay nothing for the shares.  After the restricted 
period, provided the participant to stay in continuous 
employment wit the company, the participant may 
sell or keep the shares. Shares can be sold at the 
market price. 
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tion 

PEPPER 
Scheme 

Ap-
proval 
date 
CMB 

 

Employees 
covered 

Plan 

Lafarge 
S.A. 

Publicly 
held 
French 
company, 
operating 
in 75 
countries, 
listed on 
Paris, 
New 
York 
Stock 
Exchange 

Employee 
share 
ownership 
plan 

27/05/ 
2005 

93% of 1,192 
employees 
working in 
Turkey are 
expected to 
participate this 
scheme 

Company offers all of its current employees with at 
least 2 months seniority in the Group of its direct 
and indirect subsidiaries. The subscription price will 
be equal to the reference price (average price of the 
company share on the 20 days in Paris Stock Ex-
change), minus a discount of 20%. Option of either 
paying one at a time or in 24 instalments as a deduc-
tion from the salaries. Maximum subscription 
amount is equal to 25% of his or her gross annual 
compensation. 60% of the first 10 stocks of each 
employee will be paid by the employer. 

AXA 
Oyak 
Sigorta, 
AXA 
Oyak 
Hayat, 
Inter-
partner 
Ltd. Şti 

  Employee 
share 
ownership 
plan 

24/06/ 
2005 

AXA offers 
shares of AXA 
to 772 employ-
ees in Turkey.  

Classic plan and leveraged plan. Classic plan: sub-
scription price is equal to the reference price, minus 
a 20% discount. Leveraged plan:  subscription price 
is equal to the reference price, minus a 17.5% dis-
count. AXA offers direct voting rights within the 
FCPE in both types of plan. Maximum subscription 
amount: In the two plans is equal to 25% of his or 
her estimated gross annual compensation. 5 year 
lock-up. At the end of lock-up period, employees 
may either redeem the units for cash or shares or 
decide to keep their assets invested in the compart-
ment. Leveraged plan: after the lock-up period em-
ployees have the choice either (i) redeem their units 
for cash and 84.5% of the increase in share price or 
receive value thereof in AXA shares or elect to keep 
their assets, then automatically transfer to classic 
FCPE 

Toyota 
Motor 
Corpora-
tion 

Japanese 
company 
listed 
Tokyo, 
Nagoya, 
Osaka, 
Fukuoka, 
Sapporo, 
London, 
New 
York 51 
affil. 26 
countries. 

Employee 
share 
ownership 
plan (stock 
option) 

30/06/ 
2005 

Firm expects to 
extend plan to 
622 empl. / 
managers in 26 
countries. 
1Turkish ma-
nager, 1Japa-
nese empl. in 
Turkey (option 
to acquire over 
2000 out of 
2,104,000 shares

Company intends to grant options to acquire com-
mon shares of the company.1 option gives the right 
to acquire 100 common shares. Exercise price is 
fixed by multiplying the closing price of the common 
shares listed on the Tokyo Stock Exchange on the 
grant date by 1,025 (rounded up to the nearest whole 
Yen). Exercise period will be between August 1, 
2007 and July 31, 2011. The exercising purchase 
price must be paid by the participant to an appointed 
bank in Yen.  

ABB 
Elektrik 
Sanayi 
A.Ş. 

100 
coun-
tries, 
102,000 
empl. 
Not 
publicly 
held. 
ABB 
Holding 
holds 
99.96% 

Employee 
share 
ownership 
plan (stock 
option) 

04/08/ 
2005 

Hires approxi-
mately 600 
employees in 
Turkey.  

Under this employee share acquisition plan, com-
pany offers a stock option that will be deducted from 
the participant’s salary in 12 months period. The 
share of ABB is traded in SWX Swiss Exchange. If 
the participant doesn’t exercise the option, partici-
pant may redeem his investment in cash with an 
interest. 
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Com-
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Descrip-
tion 

PEPPER 
Scheme 

Ap-
proval 
date 
CMB 

 

Employees 
covered 

Plan 

Johnson 
& John-
son 

Shares 
are 
traded in 
New 
York 
Stock 
Exchange 

Employee 
stock  
purchase 
plan 

  No information For employees that want to participate this plan 
gives a written directive and shares of the company 
will be purchased by deduction from the salary each 
month. The money will be transferred to the First 
Chicago Trust Company of New York and will be 
purchased shares on behalf of the employees and 
these shares will be held in the accounts of every 
employee.  

Google 
Inc. 

Estab-
lished in 
1988. Its 
shares are 
traded in 
NAS-
DAQ 

Employee 
share 
owner-ship 
(incl. stock 
owner-
ship) 

  Company plans 
to offer this 
plan to 10 
Turkish empl. 
end of 2006, 
Number of 
empl. to be 
offered to 
exceed 250 

No information 

Nortel 
Network 
Corpora-
tion 

Publicly 
held 
company, 
shares are 
traded in 
New 
York and 
Toronto 
Stock 
Exchange 

Employee 
share 
ownership 

  By this plan, 
company an-
ticipates to 
implement this 
plan to 137 
employees 
among 584 
employees in 
Turkey. 

A committee that will be composed of board mem-
bers and directors will determine the criteria for the 
eligible employees. The incentive will be given as a 
bonus. The bonus will be given to the board mem-
bers and key personnel including the stock options. 
The amount of the shares shall not exceed the num-
ber of the shares that represent 10% of the paid 
capital. The per-share exercise price of an option 
shall not be less than 100% of the market value of a 
share on the grant date.  

 

PRIVATIZATION GROSS REVENUES  

  

1986-2003

($)

2004

($)

2005 

($) 

TOTAL

($)

Block sale 3,524,189,478 399,762,000 458,250,000  4,382,201,478

Asset sale 1,171,711,024 675,106,877 165,373,873 2,013,191,774

Public offering  1,642,407,726 65,326,696 76,492,004  1,784,226,426

International offer-
ing 1,026,332,982 125,952,471 197,227,599  1,349,513,052

I.S.E. sale 808,819,126 0 453,977,633  1,254,796,759

Incomplete asset 
sale 4,368,792 0 0        4,368,792

TOTAL 8,169,829,128 1,267,148,044 1,351,321,109 10,788,298,281
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EXPENDITURES 

  
1986-2002 

($) 

2003

($)

2004

($)

TOTAL  

($)  

Transfer to the 
companies 318,593,169 0 0 318,593,169 

Consulting  52,721,307 2,931,207 1,267,548 56,920,062 

P.R. 52,078,701 1,878,055 6,795,990 60,752,746 

Capital increase 3,648,749,793 234,640,415 369,102,087 4,252,492,295 

I.S.E. purchases 134,243,223 0 0 134,243,223 

Transfer to treasury 3,403,845,926 0 0 3,403,845,926 

Social assistance 
supplements 190,905,248 13,087,248 54,208,667 258,201,163 

Credit to the com-
panies 1,117,707,226 138,182,259 41,162,410 1,297,051,895 

Loan payments 1,915,590,286 91,244,402 1,930,621,859 3,937,456,546 

Others 124,363,113 12,147,289 25,308,297 161,818,699 

 TOTAL 10,958,797,992 494,110,875 2,428,466,857 13,881,375,724 
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